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Part A. MS4 Changes to Best Management Practices, Year 21 

Information regarding the status of all of the BMPs and measurable goals described in the MS4’s SWMP 
is provided in the following table. 

 
Note: “X” indicates BMPs that were implemented in accordance with the MS4’s SWMP 

 indicates BMPs that were changed during Year 21 
 

Year 21 
Table A.1  Year 21  

MS4 MS4 
A. Public Education and Outreach D. Construction Site Runoff Control 

X A.1 Distributed Paper Material X D.1 Regulatory Control Program 
 A.2 Speaking Engagement X D.2 Erosion and Sediment Control BMPs 
 A.3 Public Service Announcement X D.3 Other Waste Control Program 
 A.4 Community Event X D.4 Site Plan Review Procedures 
 A.5 Classroom Education Material X D.5 Public Information Handling 

Procedures 

X A.6 Other Public Education X D.6 Site Inspection/Enforcement 
Procedures 

  D.7 Other Construction Site Runoff 
Controls 

B. Public Participation/Involvement  
 B.1 Public Panel E. Post-Construction Runoff Control 
 B.2 Educational Volunteer  E.1 Community Control Strategy 
 B.3 Stakeholder Meeting X E.2 Regulatory Control Program 

X B.4 Public Hearing X E.3 Long Term O&M Procedures 
 B.5 Volunteer Monitoring X E.4 Pre-Const Review of BMP Designs 

X B.6 Program Coordination X E.5 Site Inspections During Construction 
 B.7 Other Public Involvement X E.6 Post-Construction Inspections 
  E.7 Other Post-Const Runoff Controls 

C. Illicit Discharge Detection and Elimination  
X C.1 Storm Sewer Map Preparation F. Pollution Prevention/Good Housekeeping 
X C.2 Regulatory Control Program X F.1 Employee Training Program 

X C.3 Detection/Elimination Prioritization 
Plan X F.2 Inspection and Maintenance Program 

X C.4 Illicit Discharge Tracing Procedures  F.3 Municipal Operations Storm Water 
Control 

X C.5 Illicit Source Removal Procedures X F.4 Municipal Operations Waste Disposal 
X C.6 Program Evaluation and Assessment  F.5 Flood Management/Assess Guidelines 
X C.7 Visual Dry Weather Screening  F.6 Other Municipal Operations Controls 
X C.8 Pollutant Field Testing  
X C.9 Public Notification 

 C.10 Other Illicit Discharge Controls 
 

This MS4 Program during the reporting year 3/2023-3/2024 for this Annual Facility Inspection 
Report: 
- MS4 did not make any changes to Best Management Practices identified in the SWMP or the Notice 

of Intent submitted February 26, 2022 for Permit No. ILR40 0405. 
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Part B. MS4 Status of Compliance with Permit Conditions, Year 21 

Stormwater Management Activities, Year 21 
Please note that IEPA issued a new version of its General NPDES Permit No. ILR40 (Permit), effective 
on March 1, 2016. On behalf of all MS4s within the county, SMC performs activities related to each of 
the six minimum control measures which are described in detail in the SWMP. These BMPs, 
implemented at the county level, make significant strides in achieving the statutory goal of reducing the 
discharge of pollutants to the MEP as watershed boundaries are not constrained by municipal borders. 

• The SWMP for this MS4 Program can be viewed at the following link: https://www.gha- 
engineers.com/ms4/documentation/ 

• The previous five years of Annual Reports for this MS4 Program can be viewed at the following 
link: https://www.gha-engineers.com/ms4/documentation/ 

 

In response to the new ILR40 permit, effective March 1, 2016, the QLP issued a revised SWMP template 
in November of 2016 (near the end of Year 14). During Year 17, the MS4 reviewed and revised its 
SWMP. The stormwater management activities that the MS4 performed during Year 17, including your 
MS4 program BMPs and measurable goals, are described in detail in the revised SWMP. A copy of the 
annual tracking form is included at the end of Part B of this report. 

 
 

A. Public Education and Outreach 
Measurable Goal(s): 
 Implement BMPs and track progress of BMP implementation, as described in the SWMP, 

including: distribute materials at Village Hall / in Village Newsletter, ensure MS4 documents 
are posted to website, support MWRD outreach efforts, publicize recycling events, and 
promote BMPs to residents. 

 
Year 21 MS4 activities: 
 The MS4 has developed a flyer to distribute to educate homeowners about ways to improve 

the quality of storm water runoff. This flyer is available at the Village office. 
 The MS4 continues to implement the BMPs described in its SWMP and to track progress in 

implementing its stormwater management program. 
 

B. Public Participation/Involvement 
Measurable Goal(s): 
 Implement BMPs and track progress of BMP implementation, as described in the SWMP, 

including: participate in stakeholder meetings (watershed groups, Municipal Advisory 
Council), present the Annual Report to the Village Board at a public meeting, identify/reach 
out to Environmental Justice areas, publicize Village contact information, log and investigate 
illicit discharges reported by residents. 

 
Year 21 MS4 activities: 
 The MS4 continues to implement the BMPs described in its SWMP and to track progress in 

implementing its stormwater management program. 
 

C. Illicit Discharge Detection and Elimination 
Measurable Goal(s): 
 Implement BMPs and track progress of BMP implementation, as described in the SWMP, 

including: comply with the WMO, enforce the Village Ordinance Sec. 7-39. “Prohibited or 

https://www.gha-engineers.com/ms4/documentation/
https://www.gha-engineers.com/ms4/documentation/
https://www.gha-engineers.com/ms4/documentation/
https://www.gha-engineers.com/ms4/documentation/
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Restricted Discharges”, and perform annual dry-weather inspections of the Village’s outfalls, 
follow illicit discharge reporting and removal procedures (listed in the SWMP), and track all 
illicit discharges. 

 
Year 21 MS4 activities: 
 The MS4 continues to implement the BMPs described in its SWMP and to track progress in 

implementing its stormwater management program. 
 storm sewer and outfalls are identified with priority outfalls identified and water quality 

monitoring ongoing 
 

D. Construction Site Runoff Control 
Measurable Goal(s): 
 Implement BMPs and track progress of BMP implementation, as described in the SWMP. 
 Continue to comply with MWRD’s enforcement of the WMO. 

 
Year 21 MS4 activities: 
 The MS4 continues to implement the BMPs described in its SWMP and to track progress in 

implementing its stormwater management program. 
 The MS4 continues to comply with the MWRD’s enforcement of the WMO. 

 
E. Post-Construction Runoff Control 

Measurable Goal(s): 
 Implement BMPs and track progress of BMP implementation, as described in the SWMP, 

including: allowing for public submissions of concerns/follow-up with concerns as 
appropriate, encouraging residents to implement watershed plan recommendations and 
evaluating the feasibility of implementing watershed plan recommendations (including 
stream and/or detention basin retrofits) as part of the Village’s budgeting process, and 
periodic inspection of streambanks and detention pond shorelines for erosion. 

 Continue to comply with MWRD’s enforcement of the WMO. 
 

Year 21 MS4 activities: 
 The MS4 continues to implement the BMPs described in its SWMP and to track progress in 

implementing its stormwater management program. 
 The MS4 continues to comply with MWRD’s enforcement of the WMO. 

 
F. Pollution Prevention/Good Housekeeping 

Measurable Goal(s): 
 Implement BMPs and track progress of BMP implementation, as described in the SWMP, 

including: promoting training opportunities by the MWRD and Lake County SMC, and 
ensuring the relevant staff are trained in Best Management Practices, including snow and ice 
removal. 

 
Year 21 MS4 activities: 
 The MS4 continues to implement the BMPs described in its SWMP and to track progress in 

implementing its stormwater management program. 
 The MS4 continues to comply with MWRD’s enforcement of the WMO. 



Annual Facility Inspection Report 
Village of Northfield 

Permit Year 21: Mar. 2023 to Mar. 2024 
 

Part B. MS4 Status of Compliance with Permit Conditions, Year 21 B-3 

 

 

 
 

Stormwater Management Program Assessment, Year 21 
 

The MS4 revised their SWMP to coincide with the March 2016 ILR40 permit. As described in the 
revised SWMP there are extensive watershed-wide monitoring efforts already underway across the 
County, refer to Part C of this report for additional information. Additionally, the SWMP identified 
impaired waters based on the July 2016 303(d) list. The inclusion or exclusion of water bodies on the 
IEPAs 303(d) list, published bi-annually, is a direct reflection of the program’s effectiveness. 

 
Annual SWMP Tasks 

BMP Task Resp. 
Party 

Date 
Completed 

SWMP 
Section 

A.6 Post NOI on website GHA 2/22/22 3.2.B 

A.6 Post SWMP on website GHA 2016 3.2.B 

A.6 Post Annual Report on website  6/3/24 3.2.B 

B.4 Present Annual Report to Board during open meeting GHA 3/19/24 3.3.B 

C.1 Update outfall map (new permits, outfall inventory 
updates) GHA N/A 1.4.B, 

3.4.D.3.c 

C.1 Inspect for "new" outfalls every 5 years Public 
Works N/A 1.4.B 

C.3, C.7 Pre-screen 100% of outfalls (21% per year or 100% 
within every 5-yrs) 

Public 
Works Ongoing 3.4.D.2.a 

 
C.3, C.8 

Complete outfall inspection procedure for all outfalls with 
observed dry weather flow (21% per year or 100% 
within every 5-yrs). Document. 

Public 
Works 

 
Ongoing 

 
3.4.D.2.b-c 

C.3, C.8 Inspect all high priority outfalls Public 
Works Ongoing 3.4.D.2.b 

C.6 Review the results of the screening program. Include 
assessment in Part B of the Annual Report. GHA Ongoing 4.2 

C.7 Inspect and clean catch basins (approximately 21% per 
year or 100% within every 5-yrs). Document. 

Public 
Works Ongoing 3.7.A.2.b 

E.6, E.7 Consider public implementation of watershed plan 
recommendations as part of fiscal planning/budgeting Village Ongoing 3.6.D, 3.6.E 

 
 

F.2 

Inspect and recondition spreaders and spinners. Install 
these items onto snow removal vehicles, performing test 
operations, calibrating distribution rates per National Salt 
Institution Application Guidelines, and conducting better 
driver training. 

 
Public 
Works 

 
See attached 
forms 

 
 

3.7.A.4.a 

A-F Review Program, include finding in annual report GHA Ongoing 4.2 
 

B.6 
Evaluate SWPP. Major highlights and deficiencies 
should be noted annually and the plan revised 
accordingly on a minimum 5-yr basis, or as necessary. 

 
GHA Revised in 

2017 

 
4.2.C 

 Comply with monitoring program commitments, describe 
in Annual Report Village Ongoing 4.1 

 
 

Detailed monthly tracking information is included on the following pages. 







Village of Northfield MS4 Tracking Form for July 2023 

1. Recycling Events: dates, location, and amount collected:  On gong.      

  

2. Catch basins cleaned*:  NA    Amount of material removed :     

 

3. Catch basins repaired*: NA           

  

  

4. Triple basin maintenance:  NA    Amount of material removed:      

 

5. Street Sweeping: Miles:  NA     Amount of material removed:      

 

6. Maintenance yard material removal (type and amount): 48 yards of dirt.      

   

 

7. Vehicle maintenance – Amount of material removed: 

a. Oil:  0     

b. Antifreeze:  0    

c. Other Fluids:  0    

d. Tires:0      

e. Batteries:1  

 

8. Ice removal equipment maintenance and calibration: 
 

a. Vehicle Description:  NA        Date maintenance performed:      
 

b. Vehicle Description:  NA        Date maintenance performed:      
 

9. Quantities of salt, brine, beet juice and sand used: 
 

a. Salt:  NA      
 

b. Brine:  NA      

c. Beet Juice: NA      
 

d. Sand:  NA      
 

10. Employee training: (employee name, date, location and subject matter) 
 

A  None.   
 

b.   
 

11. Distribution of paper materials: (title of document, date and number distributed) 
  

a. None          
 

b.           
 

12. Workshops/watershed planning and stakeholder meetings: (date, location, subject matter and who attended) 
 

a. None   

b.   

13. Illicit discharge complaints (phone, email, walk in, mail): 

a. None   

b.   

14. Linear Feet of Streambank Inspected: 5000     Date 7-14-23 & 7-25-23   

   

*use ID # from outfall inventory 

Newsletter, handouts at meetings, 

flyers, handouts at offices. 
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Part C. MS4 Information and Data Collection Results, Year 21 

Annual Monitoring and Data Collection, Year 21 
Information and data that the MS4 collected to meet the monitoring requirement of the version of 
IEPA’s General NPDES Permit No. ILR40 that applied to the reporting period are summarized 
below. 

 
The MS4 revised their SWMP to coincide with the March 2016 ILR40 permit. As described in the 
revised SWMP there are extensive monitoring efforts already underway across the County. The MS4 
is located in and is a paying member of the North Branch Chicago River Watershed Workgroup 
(NBWW). The following is a brief summary of the efforts described in more detail in the SWMP. 

 
 The North Branch Watershed Workgroup (NBWW) monitors water quality in the North Branch 

Chicago River and tributaries to accurately identify the quality of the river ecosystems as well as 
stressors associated with non-attainment of water quality standards and designated uses. 
Monitoring data will allow for a greater understanding of the water quality impairments, identify 
priority restoration activities, and track water quality improvements. The Workgroup is committed 
to an approach for attaining water quality standards that focuses on stakeholder involvement, 
monitoring, and locally led decision-making based on sound science. Comprehensive baseline 
monitoring has been completed at all 25 sites for water column chemistry. Analysis and reporting 
of 2020-2021 fish, habitat, macroinvertebrate, and sediment chemistry was completed March 
2023. The NBWW will continue to support the North Branch Watershed Planning Committee and 
the North Branch Watershed Consortium through regular discussion at general meetings. An 
annual water chemistry monitoring report was submitted to Illinois EPA on behalf of NBWW 
members on January 23, 2024, which covers the NPDES II monitoring requirements for MS4 
communities that are NBWW members. The NBWW continues to progress on developing a 
NBWW Nutrient Assessment Reduction Plan (NARP) based on the NBWW NARP Workplan 
submitted to the Illinois EPA on December 31, 2021. NBWW deployed continuous monitoring 
data sondes to measure dissolved oxygen (D.O), pH, temperature, and specific conductance at 3 
sites upstream, within and downstream of the Skokie Lagoons. Progress made on the NBWW 
NARP is summarized in the annual water chemistry monitoring report submitted to the Illinois 
EPA. The NBWW has continued to coordinate with the Illinois EPA on the progress of the 
NBWW NARP Workplan and NARP development. Current NBWW member list is located at 
(URL: www.nbwwil.org). 
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Part D. MS4 Summary of Year 22 Stormwater Activities 

The table below indicates the stormwater management activities that the MS4 plans to undertake during 
Year 22. Additional information about the stormwater management activities that the MS4 will perform 
is provided in the section following the table. 

 
Note: “X” indicates BMPs that will be implemented during Year 22 

 indicates BMPs that may change during Year 22 
 

Year 22 
Table D.1  Year 22  

MS4 MS4 
A. Public Education and Outreach D. Construction Site Runoff Control 

X A.1 Distributed Paper Material X D.1 Regulatory Control Program 
 A.2 Speaking Engagement X D.2 Erosion and Sediment Control BMPs 
 A.3 Public Service Announcement X D.3 Other Waste Control Program 
 A.4 Community Event X D.4 Site Plan Review Procedures 
 A.5 Classroom Education Material X D.5 Public Information Handling Procedures 

X A.6 Other Public Education X D.6 Site Inspection/Enforcement Procedures 
  D.7 Other Construction Site Runoff Controls 

B. Public Participation/Involvement  
 B.1 Public Panel E. Post-Construction Runoff Control 
 B.2 Educational Volunteer  E.1 Community Control Strategy 
 B.3 Stakeholder Meeting X E.2 Regulatory Control Program 

X B.4 Public Hearing X E.3 Long Term O&M Procedures 
 B.5 Volunteer Monitoring X E.4 Pre-Const Review of BMP Designs 

X B.6 Program Coordination X E.5 Site Inspections During Construction 
 B.7 Other Public Involvement X E.6 Post-Construction Inspections 
  E.7 Other Post-Const Runoff Controls 

C. Illicit Discharge Detection and Elimination  

X C.1 Storm Sewer Map Preparation F. Pollution Prevention/Good Housekeeping 
X C.2 Regulatory Control Program X F.1 Employee Training Program 

X C.3 Detection/Elimination Prioritization 
Plan X F.2 Inspection and Maintenance Program 

X C.4 Illicit Discharge Tracing Procedures  F.3 Municipal Operations Storm Water 
Control 

X C.5 Illicit Source Removal Procedures X F.4 Municipal Operations Waste Disposal 
X C.6 Program Evaluation and Assessment  F.5 Flood Management/Assess Guidelines 
X C.7 Visual Dry Weather Screening  F.6 Other Municipal Operations Controls 

 C.8 Pollutant Field Testing  
 C.9 Public Notification 
 C.10 Other Illicit Discharge Controls 
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Stormwater Management Activities, Year 22 
 

During Year 22, the MS4 plans to continue to support and supplement QLP efforts, as described 
in detail in the MS4’s SWMP and in brief below. 

 
The MS4’s NPDES Program can be viewed at https://www.gha- 
engineers.com/ms4/documentation/ 

 

A. Public Education and Outreach 
The MS4 utilizes a variety of methods to educate and provide outreach to the public about the 
importance of managing pollutants that potentially could enter the stormwater system. The 
MS4’s Public Education and Outreach program includes: the distribution of educational material 
via take-away racks, municipal newsletters, and on the Village website. 

 
Measurable Goal(s): 
 Implement BMPs and track progress of BMP implementation, as described in the SWMP. 

 
B. Public Participation/Involvement 

The MS4 utilizes a variety of methods to allow input from citizens during the development and 
implementation of the SWMP. The MS4’s Public Participation/Involvement program includes: 
maintaining a process for receiving and processing citizen input/complaints; attending and 
publicizing stakeholder meetings, identification of environmental justice areas, and presenting 
program information at a public meeting at least once annually. 

 
Measurable Goal(s): 
 Implement BMPs and track progress of BMP implementation, as described in the SWMP. 

 
C. Illicit Discharge Detection and Elimination 

The MS4 will conduct activities toward the identification and removal of direct connections of 
pollutants into the storm water management systems (including wetlands and receiving waters). 
The program includes the following primary components. 

 
 An outfall map showing the locations of outfalls and the names and locations of all waters 

that receive discharges from those outfalls; 
 An ordinance that prohibits all non-storm water discharges into the storm sewer system and 

provides the authority for appropriate enforcement procedures and actions; 
 A plan to detect and address all non-stormwater discharges, into the storm sewer system; 
 Annual inspection of all High Priority Outfalls 

 
Measurable Goal(s): 
 Implement BMPs and track progress of BMP implementation, as described in the SWMP. 

 
D. Construction Site Runoff Control 

Cook County has adopted a countywide Watershed Management Ordinance (WMO) that 
establishes the minimum stormwater management requirements for development in Cook County. 
The WMO establishes countywide standards for runoff maintenance, detention sites, soil erosion 
and sediment control, inspections, water quality, wetlands and floodplains. The WMO, which is 
administered and enforced within the community by the MWRD, stablishes standards for 
construction site runoff control. 

https://www.gha-engineers.com/ms4/documentation/
https://www.gha-engineers.com/ms4/documentation/
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Measurable Goal(s): 
 Implement BMPs and track progress of BMP implementation, as described in the SWMP. 
 Assist MWRD in ensuring that all applicable developments are in compliance with the 

WMO. 
 

E. Post-Construction Runoff Control 
As described above, the countywide WMO establishes the minimum stormwater management 
requirements for development in Lake County. BMP standards are incorporated into the WMO 
to implement stormwater management strategies that minimize increases in stormwater runoff 
rates, volumes, and pollutant loads from development sites. The SWMP also includes support of 
Watershed Plan recommendations and inspection procedures for streambanks and shorelines, 
streambeds, and detention/retention ponds. 

 
Measurable Goal(s): 
 Implement BMPs and track progress of BMP implementation, as described in the SWMP. 
 Assist MWRD in ensuring that all applicable developments are in compliance with the 

WMO. 
 

F. Pollution Prevention/Good Housekeeping 
In addition to the QLP efforts to provide training materials and opportunities, the MS4 is 
committed to implementing the Pollution Prevention/Good Housekeeping component of its 
SWMP. The MS4 is responsible for the care and upkeep of the general facilities, municipal 
roads, its general facilities and associated maintenance yards. The MS4’s Pollution 
Prevention/Good Housekeeping program includes: the evaluation and improvement of municipal 
policies and procedures to reduce the discharge of pollutants from municipal activities and 
operations. 

 
Measurable Goal(s): 
 Implement BMPs and track progress of BMP implementation, as described in the SWMP. 
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